MEMORANDUM FOR THE RECORD					23 May 2023
Rogue Regional Call 
DRAFT Agenda for 27 June 2023 at 0830

Conference line: 1-844-800-2712 	Access: 199 076 9084  
WebEx meeting: 
https://usace1.webex.com/usace1/j.php?MTID=md4768bc0ba1affea7c16c9ac70bea4a5
Access Code: 2761 171 6915	 Password: CMRfy23c@@rd

Documents may be found at: Documents / Rogue / 2022 / Rogue Coordination


Attendees: Dave Pease, Mitchell Semrow, Kerry Solan, Leo Ruiz, Gene Rimkeit, Bob Wertheimer, Darren Gallion

1. Action Items
1.1. [Oct 22] ACTION: Review the documentation submitted by Van Dyke to better understand the history.  At the November meeting, plan to discuss any potential changes to production. 
1.2. [April 23] ACTION: van Dyke will share his document once it is completed. 
1.3. [June 27]  Further Discussion of Van Dyke document and increase steelhead production+
6/27 discussion was held off until Dan and Ryan could make the meeting
2. [bookmark: _Hlk74133174]Maintenance and Construction Updates
2.1. Power supply update.  
6/27 Leo said the wire arrived on the June 17th. Crews will begin pulling the wire July 17. Gene suggested we install conduit for new substation now. He is going to coordinate with Sarah to see if it can be done prior to wire getting pulled
2.1.1. New transformer/sub-station. 
6/27 Dave has concerns about where the new substation will go as it may cover up pipes they need access too. More discussion to follow. 
2.2. Fish water update.  
6/27 still in the DDR phase
2.3. Roofs.  
6/27 2 Bids were received and both exceeded IGE, they are in the source selection stage. Morgan will return from Leave and will work with KO next week, with a selection expected the following week.
2.4. Brail hoist. 
6/27 Rodney said parts had been delivered and crews from lost creek will be installing limit switches. 
2.5. Concrete inspections.  
6/27 concrete inspections are scheduled for the end of July with Dive Crew.
3. Production and Research Updates.
3.1. Impacts to Production Targets
3.1.1. ODFW related fish incident
6/27 Bob is working with Ryan/Dan to understand proposed offsets for the fish loss

4. Agencies Response to Social Media, facebook post
4.1. Protocol for CMR employees- refer to OR PAO
4.2. Need PAO offices aligned
6/27 Kerry Solan said her and Jeff Henon had been in contact with OR PAO.
